
ValuePlus® Program By PDC IDenticard 
OUR PROVEN PATH TO SIMPLE STANDARDIZATION AND SAVINGS.
The ValuePlus® program has six distinct process phases, designed to advance the project  
through clearly defined objectives. PDC IDenticard analysts work on your behalf to equip you 
with the facts and figures you need to make data-driven decisions and establish implementation  
priorities and timing.
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Define 
organizational 
objectives

Provide 
purchasing 
data

Evaluate 
savings

Confirm 
objectives, 
stakeholders 
and ownership

Prioritize 
implementation 
products
Most common priorities:
• spend risk • high usage
• inventory levels
• stock vs. custom
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Educate 
stakeholders 
on ValuePlus® 
program

Establish 
analysis 
timeline

Cross-reference: 
contract 
compliance, 
standardization, 
consolidation, 
regulatory, 
upgrades

Present analysis 
results and 
recommendations

Launch kick-off 
meeting

Present monthly 
results to show 
progress

Collect label 
samples

Develop 
implementation 
strategy

Conduct milestone 
meetings to drive 
implementation
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Learn how ValuePlus® can help your organization  
Call 800 435 4242 or visit  
pdchealthcare.com/valueplus


